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IMPLEMENTATION PLAN

FOR THE
TLICHO LAND CLAIMS AND

SELF GOVERNMENT AGREEMENT

DEVELOPED BY:

The Dogrib Treaty 11 Council, herein acting for and on behalf of the Thcho and on its own behalf, and

represented by its undersigned authorized representatives; and

The Government of the Northwest Territories, as represented by the Minister of Aboriginal Affairs,

hereinafter referred to as "the Government of the Northwest Territories", and

Her Majesty the Queen in right of Canada, as represented by the Minister of Indian Affairs and Northern

Development (IAND) hereinafter referred to as "Canada".

WHEREAS a Land Claims and Self Government Agreement, hereinafter referred to as the "Thcho

Agreement" has been signed by the Dogrib Treaty 11 Council and Government;

AND WHEREAS chapter 5 of the Thcho Agreement requires an Implementation Plan, which is to guide the

implementation of the Thcho Agreement by the Dogrib Treaty 11 Council, the Government of the Northwest

Territories and Canada, hereinafter referred to as "the Parties";
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AND WHEREAS representatives of the Parties have developed this Implementation Plan, hereinafter

referred to as the "Plan", which identifies certain activities to be undertaken and certain costs which shall be

incurred with respect to the implementation of the Thcho Agreement during the initial implementation period,

AND WHEREAS the Parties wish to provide a mechanism in accordance with chapter 5 of the Thcho

Agreement to monitor the implementation of the Thcho Agreement and to address disputes in a co-operative

manner and to amend the Plan in the light of changing circumstances;

THEREFORE the parties agree as follows:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Legal Status of the Plan

The Plan includes documents indicating the activities required to implement the Thcho Agreement and
an estimate of the associated costs. The Plan is not intended to create legal obligations in addition to

those contained in the Thcho Agreement.

Nothing in the Plan is to be considered an amendment to, modification of, or derogation from the Thcho
Agreement.

Where there is any inconsistency or conflict between the Plan and the Thcho Agreement, the Thcho
Agreement shall prevail to the extent of the inconsistency or conflict.

The Plan is not a treaty or a land claims agreement pursuant to section 35 of the Constitution Act 1982.

The Plan is based upon the existing division of responsibilities between the federal and territorial
governments. To the extent that federal jurisdiction, powers or programs are transferred to the
Government of the Northwest Territories the activities performed by the Government of the Northwest
Territories pursuant to the Plan and costs associated with such activities shall be reviewed by the federal
and territorial governments.

Canada’s financial payments described herein are subject to annual appropriation by Parliament.

The Government of the Northwest Territories’ financial payments described herein are subject to
appropriation by the Legislative Assembly.
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2.1

3.1

4.

4.1

5.1

5.2

Contents of the Plan

The Plan includes the following documents attached hereto:

2.1.1  Activity Sheets for the implementation of the Thcho Agreement (Annex A).

2.1.2  Activity Sheets for the implementation of the Intergovernmental Services Agreement
(Annex B).

2.1.3  Activity Sheets for the implementation of the Community Vendors’ Agreement (Annex C).

2.1.4 Financial Payments (Annex D).

Term of this Agreement

This agreement will commence on the effective date of the Thcho Agreement and, subject to

section 6.2, will end on the tenth anniversary of the effective date of the Thcho Agreement.

Activity Sheets

The Activity Sheets describe the specific activities required for the performance of obligations under
the Thcho Agreement, the Intergovernmental Services Agreement and the Community Vendors’

Agreement during the initial implementation period of ten years from the effective date of the Thcho
Agreement.

Financial Payments

Annex D describes the funding, and any annual adjustments, during the initial implementation period
of ten years from the effective date of the Thcho Agreement for the following:

5.1.1 Part 1 - Boards and Committees

5.1.2  Part 2 - Wildlife Studies

5.1.3  Part 3 - Cultural Coordinator

5.1.4 Part 4 - Government of the Northwest Territories

Recognizing that years 1 to 10 will be unlikely to coincide with government's fiscal years (April 1 to
March 31) and that the recipients of the annual amounts in Parts 1and 3 and, subject to the Bilateral
Funding Agreement Respecting the Implementation of the Thcho Agreement between Canada and the
GNWT, Part 4 of Annex D will need to budget on a fiscal year basis, those amounts will be allocated,
by the effective date of the Thcho Agreement, to fiscal years. Upon verification of the calculations by
the Implementation Committee, the fiscal year allocations will be deemed to replace the amounts in
Annex D.
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5.5

5.6

5.7

6.1

6.2

The Year 1 payments to the Government of the Northwest Territories shall be made as soon as possible
after the date of the effective date of the Thcho Agreement. The first year's payments to the Boards and
Committees shall be made as soon as possible after the establishment of the bodies and, subject
to 12.3.2 and 22.1.3 of the Thcho Agreement, the approval of their first budget.

The amounts described in Parts 1and 3 and, subject to the Bilateral Funding Agreement Respecting the
Implementation of the Thcho Agreement between Canada and the GNWT, Part 4 of Annex D will be
subject to annual adjustments in the manner described in Part 5 of Annex D.

Subject to section 5.6, Canada will provide funding for the approved costs of Class A and Class B Water
Licence hearings that the Wek’éezhi1 Land and Water Board are authorized by legislation to hold.

For the purpose of obtaining funding under section 5.5, the Wek’eezhii Land and Water Board will be
required to submit budgets to the Minister of IAND or the Minister's delegate and are subject to the
review and approval of the Minister or Minister's delegate.

The Parties acknowledge that incremental costs relating to implementing the provisions of section 7.6
ofthe Thcho Agreement may be incurred by the Government of the Northwest Territories. While these
costs are difficult to ascertain at this time, the Parties to the Thcho Agreement will undertake tripartite
discussions, at the request of the Government of the Northwest Territories, to examine the incremental
costs of implementing the provisions of section 7.6, including any costs of the courts and policing

related to the enforcement of Thcho laws.

Amendment and Renewal

The Implementation Plan may be amended by the agreement of the Implementation Committee
identified in 5.2 of Thcho Agreement.

The Parties to the Thcho Agreement may agree to renew the Implementation Plan for a period beyond
its ten year term.
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GENERAL PROVISIONS Sheet # 2-1
PROJECT: Continuing recognition of Treaty 11
RESPONSIBILITY: Canada - Department of Indian Affairs and Northern Development

(DIAND), Thcho Government

PARTICIPANT / LIAISON: Government of the Northwest Territories

ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

1. Include events to recognize the historical  Thcho, DIAND during annual meeting, as
and cultural importance of Treaty 11, and agreed
of the Agreement

2. Attend and participate in meetings to DIAND during annual meeting, as
affirm recognition of Treaty 11, including agreed

the making of treaty payments in
accordance with Treaty 11

OBLIGATIONS ADDRESSED:

2.5.1 The historical and cultural importance of Treaty 11 is hereby recognized and there shall be annual
meetings to affirm this recognition, to make annual treaty payments and to recognize the
importance of the Agreement.
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GENERAL PROVISIONS Sheet # 2-2

PROJECT: Amendment of the Agreement by the Parties following a court ruling
that any provisions of the Agreement are invalid

RESPONSIBILITY: Canada - Department of Indian Affairs and Northern Development
(DIAND), DIAND Minister, Thchg Government (Thchg), Government
of the Northwest Territories - Ministry of Aboriginal Affairs (MAA)

ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

1. Notify other Parties where need to amend Thcho, DIAND, MAA following court ruling
the Agreement is identified, and provide
any proposed amendment, in writing, to
the Parties

2. Enter negotiations to amend any Thcho, DIAND, MAA as agreed
provisions of the Agreement found by a
court of competent jurisdiction to be
invalid

3.  Take steps to amend the Agreement, in Thcho, DIAND, MAA upon agreement on

accordance with the process described in proposed amendments
sheet # 2-3

4.  Have a copy of the amendments to the DIAND Minister as soon as possible
Agreement deposited in the Library of following approval of the
Parliament, the legislative library of the changes

GNWT, the main office of the Thcho, the
office of the Registrar of Land Titles of
the NWT, the library of DIAND at
headquarters and the NWT regional
office

5. Review Implementation Plan and make Thcho, DIAND, MAA as soon as Agreement
best efforts to amend the Plan in amendments have been
accordance with changes to the approved
Agreement, where required

OBLIGATIONS ADDRESSED:

293 If any provision of the Agreement is found by a court of competent jurisdiction to be invalid,
the Parties shall make best efforts to amend the Agreement to remedy the invalidity or replace
the invalid provision.




Thcho Agreement Implementation Plan - Annex A

2.13.1 The Minister of Indian Affairs and Northern Development shall cause a copy of the Agreement
and of any amendments thereto, including any instrument giving effect to an amendment, to be
deposited in

(a)
(b)
(©)
(d)

(e)
&)

(2

the Library of Parliament;
the legislative library of the Government of the Northwest Territories;
the main office of the Thcho Government;

the library of the Department of Indian Affairs and Northern Development that is situated in
the National Capital Region;

the office of the Registrar of Land Titles for the Northwest Territories;

the regional office of the Department of Indian Affairs and Northern Development that is
situated in the Northwest Territories; and

such other places as the Minister deems necessary.

RELATED CLAUSES: 2.10.1

PLANNING ASSUMPTIONS:

1. A copy of amendments to the Agreement will also be sent to the GNWT at the following address:

Director of Implementation

Ministry of Aboriginal Affairs
Government of the Northwest Territories
Post Office Box 1320

Yellowknife, NT X1A 2L9
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GENERAL PROVISIONS

PROJECT:

RESPONSIBILITY:

ACTIVITIES

Sheet # 2-3
Amendment of the Agreement by the Parties
Canada - Department of Indian Affairs and Northern Development

(DIAND), DIAND Minister, Thcho Government (Thchg), Government
of the Northwest Territories - Ministry of Aboriginal Affairs (MAA)

RESPONSIBILITY TIMING GUIDELINES

Notify other Parties where need to amend Thcho, DIAND, MAA at discretion, or as

the Agreement is identified, and provide required by provisions of

any proposed amendment, in writing, to the Agreement or in

the Parties response to a court
decision

Enter negotiations to amend any Thcho, DIAND, MAA as soon as possible

provisions of the Agreement where following agreement of

amendment is required need to amend the
Agreement

Amend Agreement as provided for in Thcho, GNWT, Canada in accordance with

specific clauses referenced in 2.10.1 specific provisions

OR

Amend Agreement, including Canada, GNWT, Thcho following agreement of

undertaking appropriate steps to provide the Parties to specific

consent, as outlined in 2.10.1 amendments

Make any consequential amendments to Thcho, DIAND, MAA following agreement of
settlement legislation or other legislation, the Parties to specific
in accordance with the amendment amendments

process outlined in Sheet #2-4, and to

Thcho laws, in accordance with any

agreement reached

Review the Implementation Plan and Thcho, DIAND, MAA as soon as Agreement
make best efforts to amend the Plan in amendments have been
accordance with changes to the approved

Agreement, where required

10
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ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

6. Have a copy of the amendments to the DIAND Minister as soon as possible
Agreement deposited in the Library of following approval of the
Parliament, the legislative library of the changes

GNWT, the main office of the Thcho, the
office of the Registrar of Land Titles of
the NWT, the library of DIAND at
headquarters and the NWT regional
office

OBLIGATIONS ADDRESSED:

2.10.1 Except as provided in 2.10.9, 9.1.4, 9.1.8, 9.6.3, 18.1.3, 18.1.5 and 18.3.3, the Agreement may
only be amended with the consent of the Parties as evidenced by

(a) in respect of the Government of Canada,
(1) an order of the Governor in Council, or
(i) in the case of an amendment to part 1 of the appendix to chapter 1, of an amendment
under 9.1.5,9.1.6,9.6.2, 18.1.4, 18.1.6, 18.3.2 or of an amendment to 19.8 or to the
appendix to chapter 19, the signature of the Deputy Minister of Indian Affairs and
Northern Development;

(b) in respect of the Government of the Northwest Territories,

(1) an order of the Commissioner in Executive Council,

(i) in the case of an amendment to part 1 of the appendix to chapter 1, the signature of the
Deputy Minister of Aboriginal Affairs,

(ii1) in the case of an amendment under 9.1.5, 9.1.6, 18.1.4 or 18.1.6 or of an amendment to
19.8 or to the appendix to chapter 19, the signature of the Deputy Minister of
Municipal and Community Affairs, or

(iv) in the case of an amendment under 9.6.2 or 18.3.2, the signature of the Deputy Minister
of the Department of Resources, Wildlife and Economic Development; and

(c) inrespect of the Thcho, as provided for in the Thcho Constitution.

11
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2.13.1 The Minister of Indian Affairs and Northern Development shall cause a copy of the Agreement
and of any amendments thereto, including any instrument giving effect to an amendment, to be
deposited in
(a) the Library of Parliament;

(b) the legislative library of the Government of the Northwest Territories;

(c) the main office of the Thcho Government;

(d) the library of the Department of Indian Affairs and Northern Development that is situated in
the National Capital Region;

(e) the office of the Registrar of Land Titles for the Northwest Territories;

(f) the regional office of the Department of Indian Affairs and Northern Development that is
situated in the Northwest Territories; and

(g) such other places as the Minister deems necessary.
RELATED CLAUSES: 2.93,2.109,2.11.1,5.2,9.1.4,9.1.5,9.1.6,9.1.8,9.6.2,9.6.3, 18.1.3,
18.1.4,18.1.5, 18.1.6, 18.3.2, 18.3.3, 19.8, appendix to chapter 19

PLANNING ASSUMPTIONS:
1. A copy of amendments to the Agreement will also be sent to the GNWT at the following address:

Director of Implementation

Ministry of Aboriginal Affairs

Government of the Northwest Territories

Post Office Box 1320
Yellowknife, NT X1A 219

12
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GENERAL PROVISIONS Sheet # 2-4

PROJECT: Proposal to incorporate an Aboriginal right, not already set out, into
the Agreement

RESPONSIBILITY: Thcho Government (Thcho), Canada, Canada - Department of Indian
Affairs and Northern Development - Minister (DIAND Minister),
Government of the Northwest Territories (GNWT), administrator,
mediator, arbitrator

ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

Notify other Parties of proposal to Thcho at discretion, after the

exercise, by Thcho Citizens, the Thcho
First Nation or the Thcho Government, a
right that is not a land right and that is not
set out in the Agreement

Enter into discussions concerning the
Thcho proposal to determine what their
interests are in relation to the proposed
right

Apply to the Supreme Court of the
Northwest Territories for a decision on
whether the proposed right is an
Aboriginal right of the Thcho First
Nation, if there is no agreement to
negotiate

OR

Enter negotiations for the amendment of
the Agreement to incorporate the
proposed right

Apply to the Supreme Court of the
Northwest Territories for a decision on
whether the proposed right is an
Aboriginal right of the Thcho First
Nation, if there is no agreement on a text
for amendment of the agreement

Thcho, Canada, GNWT

Thcho

Thcho, Canada, GNWT

Thcho

effective date

as soon as practicable
following notification
from the Thcho

at discretion, no earlier

than 90 days following

notification to the other
Parties of their proposal
to exercise the right

upon agreement to
negotiate, within 90 days
following discussion of
interests

at discretion, no earlier
than one year following
agreement to negotiate

13
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ACTIVITIES

10.

11.

12.

Enter into negotiations to incorporate the
right into the Agreement, if the highest
court in which an application under
2.10.3 is considered confirms the
existence of an Aboriginal right of the
Thcho First Nation

Submit the issue, as to the text of the
amendment, for resolution in accordance
with chapter 6, if negotiations are
unsuccessful

Participate in mediation, in accordance
with chapter 6, and develop wording to
incorporate the right into the Agreement

Refer issue for arbitration in accordance
with the chapter 6 dispute resolution
process, if mediation is unsuccessful

Draft text in order to describe the nature
and scope of the right, as confirmed by
the court, to fit the language and format
of the Agreement, in accordance with
2.10.7,2.10.8 and 2.10.10

Provide copies of the proposed text, in
sufficient form and detail to allow the
Parties to prepare their views on the
matter; provide a reasonable period of
time in which they may prepare their
views on the matter, and provide an
opportunity to present their views

Review information provided and prepare
and present views on the matter

Give full and fair consideration to any
views presented

RESPONSIBILITY

Thcho, Canada, GNWT

Thcho

Thcho, Canada, GNWT,
mediator

administrator

arbitrator

arbitrator

Thcho, Canada, GNWT

arbitrator

TIMING GUIDELINES

following confirmation of
the existence of an
Aboriginal right of the
Thcho First Nation by the
court

no earlier than one year
following the decision of
the court, or any longer
period as agreed by the
Parties

in accordance with
chapter 6 mediation
process

following failure of
mediation to resolve the
issue, in accordance with
the chapter 6 dispute
resolution process

upon appointment as
arbitrator to resolve the
issue

as soon as practicable
following appointment
and receipt of necessary
information

within reasonable period
of time indicated in
Activity 9

after receiving views and
before finalizing text to
amend the agreement

14
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ACTIVITIES RESPONSIBILITY TIMING GUIDELINES
13. Make decision and inform the Parties of  arbitrator after giving full and fair
the decision consideration to views
received
14. Revise and finalize the text of the arbitrator in accordance with
amendments as proposed, or as altered in decision

response to views received

15. Have a copy of the deemed amendment to DIAND Minister as soon as possible
the Agreement deposited in the Library of following release of the
Parliament, the legislative library of the arbitrator’s decision

GNWT, the main office of the Thcho, the
office of the Registrar of Land Titles of
the NWT, the library of DIAND at
headquarters and the NWT regional
office

OBLIGATIONS ADDRESSED:

2.10.2  Ifthe Thcho Government proposes the exercise, by Thcho Citizens, the Thcho First Nation or
the Thcho Government, of a right that is not a land right and that is not set out in the
Agreement, the Parties shall enter into discussions to determine what their interests are in
relation to the proposed right. The Parties may, after these discussions, agree to enter into
negotiations for the amendment of the Agreement to incorporate the proposed right.

2.10.3 If the Parties do not agree to enter into negotiations within 90 days of receipt under 2.10.2 by
government of the proposed right or do not consent to the text of the amendment within one
year of agreement to enter into negotiations or such longer period set by the Parties, the Thcho
Government may apply to the Supreme Court of the Northwest Territories for a decision on
whether the proposed right is an Aboriginal right of the Thcho First Nation. Government has
the status of a party in any such application.

2.10.5 If the highest court in which an application under 2.10.3 is considered confirms the existence
of an Aboriginal right of the Thcho First Nation, the Parties shall enter into negotiations to
incorporate the right into the Agreement.

2.10.6 If the Parties fail to consent to the text of an amendment within one year of the decision by the
highest court in which an application under 2.10.3 is considered, or such longer period set by
the Parties, the Thcho Government may submit the issue, as to the text of the amendment, for
resolution in accordance with chapter 6.

2.10.7 Subject to 2.10.8, an arbitrator under 6.5 is limited to drafting the text to fit the language and
format of the Agreement, after consultation with the Parties,

15
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2.10.8

2.10.9

2.10.10

2.10.11

2.10.12

(a) in order to describe the nature and scope of the right, as confirmed by the court; and

(b) where the right includes a law-making power, in order to confirm that

6] the law-making power is concurrent with that of government,

(i1) a federal law of overriding national importance prevails over any conflict
between it and a Thcho law made under that power, to the extent of the conflict,

(iii) a provision of federal legislation that implements an obligation of the

Government of Canada under an international agreement prevails over any
conflict between it and a Thcho law made under that power, to the extent of the
conflict,

(iv) except where provided otherwise by the court, federal legislation other than that
referred to in (ii) and (iii) prevails over any conflict between it and a Thcho law
made under that power, to the extent of the conflict,

%) a provision of territorial legislation that implements an obligation of the
Government of Canada under an international agreement prevails over any
conflict between it and a Thcho law made under that power, to the extent of the
conflict, and

(vi) except where provided otherwise by the court, a Thcho law made under that
power prevails over any conflict between it and territorial legislation other than
that referred to in (v), to the extent of the conflict.

The arbitrator shall not include in the draft text any financing obligations for any of the Parties
notwithstanding any finding of the court.

The Agreement shall be considered to be amended in accordance with the text drafted by the
arbitrator. The amendment shall be deemed to have been made 30 days after the release of the
arbitrator’s decision.

For the purpose of 2.10.7(b)(ii), a federal law of overriding national importance includes a
federal law that relates to preservation of peace, order and good government, that relates
specifically to the criminal law, human rights or the protection of health and safety of all

Canadians or that is essential to national security.

For the purpose of 2.10.2, the tax treatment of Thcho Citizens will be deemed to be set out in
the Agreement.

For the purpose of 2.10.2, a right that is a law-making power shall be considered to be set out
in the Agreement where the power is in relation to any of the following:

(a) Dbusinesses, occupations and activities on Thcho lands;

(b) intoxicants, weapons and dangerous substances on Thcho lands;
(¢) Thcho language and culture of the Thcho First Nation;

(d) traditional Thcho medicine;

(e) heritage resources;

16
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®
(2
(h)
(i)
)
k)

training and education, except post-secondary education;

social assistance, child and family services, guardianship, trusteeship and adoption;
wills, intestacy and administration of estates;

marriage;

taxation; and

enforcement of Thcho laws.

2.13.1 The Minister of Indian Affairs and Northern Development shall cause a copy of the Agreement
and of any amendments thereto, including any instrument giving effect to an amendment, to be
deposited in

(a)
(b)
(©)
(d)

(e)
Q)

(@

the Library of Parliament;
the legislative library of the Government of the Northwest Territories;
the main office of the Thcho Government;

the library of the Department of Indian Affairs and Northern Development that is situated
in the National Capital Region;

the office of the Registrar of Land Titles for the Northwest Territories;

the regional office of the Department of Indian Affairs and Northern Development that is
situated in the Northwest Territories; and

such other places as the Minister deems necessary.

RELATED CLAUSES: 2.10.1, 2.10.4, chapter 6

PLANNING ASSUMPTIONS:

1. A copy of amendments to the Agreement will also be sent to the GNWT at the following address:

Director of Implementation

Ministry of Aboriginal Affairs
Government of the Northwest Territories
Post Office Box 1320

Yellowknife, NT X1A 2L9
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GENERAL PROVISIONS Sheet # 2-5

PROJECT: Consultation with the Thcho when preparing or amending
legislation proposed to implement the provisions of the Agreement

RESPONSIBILITY: Canada - Department of Indian Affairs and Northern Development
(DIAND), Dogrib Treaty 11 Council or Thcho Government (Thcho),
Government of the Northwest Territories - Ministry of Aboriginal
Affairs (MAA)

ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

DIAND, MAA prior to preparation of

1.  Notify the Thcho of planning for

institutions established by or under
chapters 12 and 22, or of any proposal to
prepare or amend legislation proposed to
implement the provisions of the
Agreement, in sufficient form and detail
to allow the Thcho to prepare their views
on the matter; provide a reasonable period
of time in which they may prepare their
views on the matter, and provide an
opportunity to present their views

Review information provided and prepare Thcho
and present views on the matter

Give full and fair consideration to any DIAND, MAA
views presented

Make decision and inform the Thcho of ~ DIAND, MAA
the decision

Revise legislation or amendments as DIAND, MAA
proposed, as altered in response to views
received, or do not propose the legislation

or amendments

any legislation, or
amendments to
legislation, proposed to
implement the provisions
of the Agreement

within reasonable period
of time indicated in
Activity 1

after receiving views and
before passing or
amending the legislation

after giving full and fair
consideration to views
received

in accordance with
decision
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OBLIGATIONS ADDRESSED:
2.11.1 Government shall consult the Dogrib Treaty 11 Council or, when it is established, the Thcho
Government, in the planning of the institutions established by or under chapters 12 and 22 and

the preparation of the settlement legislation and other legislation proposed to implement the
provisions of the Agreement, including the preparation of any amendments to such legislation.

RELATED CLAUSES: 12.1,22.1,22.2,22.3,22.4,22.6

PLANNING ASSUMPTIONS:

1.  To the extent that the institutions and legislation in 2.11.1 have already been enacted, such
consultation shall not be required.
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GENERAL PROVISIONS Sheet # 2-6

PROJECT: Provision of government information to the Thcho community
governments

RESPONSIBILITY: Thcho community government (TCG), Canada - Department of Indian

Affairs and Northern Development (DIAND), Government of the
Northwest Territories - Municipal and Community Affairs (MACA)

ACTIVITIES RESPONSIBILITY TIMING GUIDELINES

1. Request from DIAND or MACA any TCG as required
information under their control that is
required for the administration of an
interest listed in part 2 of the appendix to
chapter 9 or a lease granted under 9.1.3

2. Review request, confirming that DIAND, MACA upon receipt of request
information under its control is required from TCG
for the administration of an interest listed
in part 2 of the appendix to chapter 9 or a
lease granted under 9.1.3

3. Provide to the TCG access to the DIAND, MACA as soon as practicable
information required, in accordance
with 2.12.3

OBLIGATIONS ADDRESSED:

2.12.3 Notwithstanding any legislation relating to access to information or privacy, government shall
provide a Thcho community government access to any information under its control, other than
federal Cabinet documents or territorial Executive Council documents, that is required for the
administration, by the Thcho community government, of an interest listed in part 2 of the
appendix to chapter 9 or a lease granted under 9.1.3.

RELATED CLAUSES: 2.12.1,2.12.2, 9.1.3, appendix to chapter 9 (part 2)
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ENROLMENT

PROJECT:

RESPONSIBILITY:

Sheet # 3-1

Establishment and operation of Eligibility Committee

Dogrib Treaty 11 Council or Thcho Government (Thcho), Canada -

Department of Indian Affairs and Northern Development -Northwest
Territories Region (DIAND - NT Region), DIAND Implementation
Management (IM), DIAND - Deputy Minister, Eligibility Committee

ACTIVITIES

1. Appoint four persons to serve on
Eligibility Committee and provide
DIAND - NT Region with written notice
of the appointments

2. Appoint two persons to serve on
Eligibility Committee and provide
Thcho with written notice of the
appointments

3. Determine its own procedures and rules

4.  Prepare Official Voters List and
preliminary register, as set out in
Sheet # 3-2

5.  Conduct the ratification vote, as set out
in Sheet # 4-1

6.  Prepare an operations budget for the
Eligibility Committee and its appeal
panel, for each fiscal year, and submit it
to IM

7.  Approve budgets as prepared or as
varied

8. Perform the functions of the registrar, as
set out in Sheet # 3-3

9. Upon receipt of a notice of appeal, set
up the appeal panel, as set out in
Sheet # 3-4

RESPONSIBILITY

Thcho

DIAND - NT Region,
DIAND Deputy Minster

Eligibility Committee

Eligibility Committee

Eligibility Committee

Eligibility Committee

M

Eligibility Committee

Eligibility Committee

TIMING GUIDELINES

prior to initialling the
Agreement

prior to initialling the
Agreement

after establishment and as
required

at least 30 days before the
first day of the vote

as set out in Sheet # 4-1

in a timely fashion

within 45 days of receipt

from the effective date,
until it is dissolved

as set out in Sheet # 3-4
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ACTIVITIES

10.

11.

Appoint replacement member for
Eligibility Committee, and provide other
Party with written notice of appointment

Transfer all records to the registrar and
undertake activities associated with the
dissolution of the Eligibility Committee

RESPONSIBILITY

Thcho or DIAND - NT
Region

Eligibility Committee

TIMING GUIDELINES

as soon as possible upon
occurrence of vacancy

upon appointment of
registrar (see Sheet # 3-5)

OBLIGATIONS ADDRESSED:

3.2.1

322

323

324

3.6.1

3.6.2

3.6.3

The Eligibility Committee shall be composed of six persons appointed as follows:

(a) four persons appointed by the Dogrib Treaty 11 Council except that any appointments after
the effective date are to be made by the Thcho Government; and

(b) two persons appointed by the Deputy Minister of Indian Affairs and Northern Development.

Before the end of the initial enrolment period, the Thchg Government shall designate a person or
group of persons as the registrar.

The Eligibility Committee is dissolved upon the designation of the person or group of persons, as
registrar, by the Thcho Government under 3.2.2. From the effective date, until it is dissolved, the
Eligibility Committee shall perform the functions of the registrar. If it is dissolved while any
appeal under 3.4 is pending, the Committee shall finalize its decision on the appeal as if it had not
been dissolved.

The Eligibility Committee and the registrar shall determine its own procedures and rules which
shall be in accordance with the principles of natural justice.

The Government of Canada shall, until the end of the initial enrolment period, pay the costs
incurred, in accordance with an approved budget, by the Eligibility Committee and its appeal
panel and by the Thcho Government registrar and its appeal body.

The Eligibility Committee and, where applicable, the Thcho Government shall prepare an
operations budget for each year in the initial enrolment period and submit it to the Government of
Canada. The Government of Canada may approve the budget as prepared or vary it and approve it
as varied. The budget shall provide for funds reasonably required to fulfill the mandates of the
Committee, the Thcho Government registrar, where applicable, and their appeal panel or body
and shall be in accordance with the Government of Canada’s Treasury Board guidelines.

After the initial enrolment period, the Thchg Government shall bear the costs of the enrolment
process, including the costs of its enrolment appeal process.
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RELATED CLAUSES: 1.1.1 (“initial enrolment period”)
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FUNDING:
1.  Identified funding:
Enrolment/ Pre-Effective
Ratification Date Year 1 Year2
Period
339,084 48,398 128,810 79,320
2. The detailed cost worksheet and the cost worksheet notes concerning funding for the Eligibility

Committee, the Thcho Government registrar and their appeal panel or body for the initial enrolment
period, including all ratification responsibilities, are attached for reference purposes. They were
developed for the purpose of estimating the funding to be provided, and it is not intended that the
recipients shall be constrained to any particular expenditure line item.

PLANNING ASSUMPTIONS:

1.

The budget for the initial year, or part thereof, will be as set out in the Implementation Plan, in order
that funding will be available to the Eligibility Committee upon its startup. Subsequent budgets will
be prepared in accordance with Activity 6.

For the purpose of submitting a proposed budget, “in a timely fashion” in Activity 6, means 45 days
prior to the beginning of a fiscal year.

The work undertaken by the Eligibility Committee will be used by the registrar upon their
appointment.

Budget submissions in respect of these activities should be submitted to the following:

Director

Implementation Management Directorate
Implementation Branch

Claims and Indian Government

Department of Indian Affairs and Northern Development
Les Terrasses de la Chaudiére

Room 1550, 25 Eddy Street

Hull, Quebéc

Postal Address: Ottawa, ON K1A 0H4
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4. Notice of appointments and other communications with Canada in respect of these activities should
be sent to the following:

Director

Aboriginal and Territorial Relations Directorate
Department of Indian Affairs and Northern Development
Post Office Box 1500

4914-50th Street

Yellowknife, NT X1A 2R3
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COST WORKSHEET - ENROLMENT AND RATIFICATION

Project: ELIGIBILITY COMMITTEE

COMMITTEE

Honoraria: Chairperson
Members (5)

Travel

Meals & Incidentals

Accommodations

Meeting rooms

STAFF

Eligibility Coordinator: salary 35,000
benefits (19.5%)

Travel

Meals & Incidentals

Accommodations

OFFICE / SUPPLIES / EQUIPMENT

Rent

Furniture (purchase / rental)

Phone, fax, postage, office supplies, photocopying
Computer/Printer/Software

Insurance

PREPARATION OF OFFICIAL VOTERS LIST & RATIFICATION VOTE
Enrolment Assistant (6 month contract)

Chief Electoral Officer (1 month contract)

Receptionist / Clerk (6 month contract)

Returning Officers and Polling Clerks (14)

Training related to Ratification Vote

Translation of eligibility criteria

Printing / posting Preliminary Voters List and Official Voters List
Publicity re enrolment process and ratification vote

Printing / mailing eligibility criteria information and forms

Rent for polling stations

Printing ballots, mail-in ballots, voting boxes, signage

INFORMATION CAMPAIGN
Printing / mailing information
Consultation (Special Assembly)
Publicity re the Agreement
Community Meetings (organizing, advertising, rental)
- Translation during community meetings
- Equipment and Technician
- Accommodations, meals
- Travel (to Rae)
- Translators
- Travel (to Yellowknife)
- Meals and incidentals
- Accommodations
- Charter aircraft

DEVELOPMENT OF TLICHOQ CITIZEN REGISTER & POST EFFECTIVE DATE

Publication of Thcho Citizen Register

Development of enrolment procedures, including appeals

Development and printing of information re the Register and eligibility criteria
Issuance of proof of enrolment

GENERAL
Legal advice
Audit

START-UP
Orientation Workshop

Enrolment/
Ratification

10,400
36,000
13,400
12,080
14,400

6,000

10,000
6,825
1,200
1,208
1,440

16,000
3,500
2,500
5,000

500

24,000
10,000
18,000
4,900
4,772
500
500
2,000
1,500
1,200
500

5,000
50,000
2,000
5,000

7,650
771
100

4,200
200
604
720

12,000

3,000

5,000

2,000

7,514

339,084

PRE-ED
2,925
10,125
3,900
3,398
3,600
1,500

30,000
1,950

5,000
500

500

1,000
2,000

2,000

48,398

YEAR 1

7,800
27,000
13,400
9,060
9,600
4,000

15,000
5,850
1,200

630
720
5,000
2,000

500

2,000
6,000

2,000
2,000

128,810

YEAR 2
5,850
20,250
7,800
6,795
7,200
3,000

2,925

5,000
1,000

500

1,000

1,000
2,000

79,320
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CoOST WORKSHEET NOTES

Enrolment And Ratification

- Honoraria for Chairperson: $325 per day
- Honoraria for Members: $225 per day
- Committee meetings on basis of:

Enrolment / Ratification: 8 meetings, 4 days duration (includes 1 day travel)
Pre - Effective Date: 3 meetings, 3 days duration (includes 1 day travel)
Year 1 8 meetings, 3 days duration (includes 1 day travel)
Year 2 6 meetings, 3 days duration (includes 1 day travel)
- Travel costs averaged at $300 for return flights and $100 if driving Rae to Yellowknife [.44 per
kilometre]

- Meal & incidental allowance for persons on travel status at federal northern rate of $75.55 per day

- Accommodations for persons on travel status averaged at $120 per night

- Meeting room costs estimated at $250 per meeting day

- Coordinator salary prorated on an annual salary rate of 60K per annum

- Coordinator travels to Committee meetings when outside Rae

- Office rent for Enrolment / Ratification period based on 8 months at $2,000 per month

- Office rent for remaining periods based on annual rental of a modest single office

- Furniture purchase based on $3,000 per employee

- Furniture rental for two contract employees based on $250 per employee

- Insurance for contents estimated at $500

- Enrolment Assistant contract based on $200 per day

- Chief Electoral Officer contract based on $500 per day

- Returning Officer cost based on $200 per day

- Polling Clerk cost based on $150 per day

- Training related to ratification vote based on cost for a one day session in Rae for Returning
Officers and Po